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Safety  

•Ranking/comparison Status 

•Ambiguity/clarity Certainty 

•Choices/decisions Autonomy 

•In group/out group Relatedness  

•Righting a wrong Fairness 
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Leadership Mindset  
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Vision/Motivation  

Why 

•meaning 

What 

•method 

How 

•measure 
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Tunnel Vision 

Acknowledge 

Shine a light 

Accentuate 

Articulate  





Why be a grown up? 

Altruistic Egoistic 

Deliberate 

Reactive 

Comply Collaborate 

Compete  Contribute 
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Go Forward 

Yes 

Yes 

Yes 

Skill 

Do we have the  
necessary knowledge,  
skills, and experience 
to do the job well? 

No 

Capacity 

Have we  
accounted for  

preexisting resource  
commitments and  

conditions? 
 

No 

Yes 
Do we have  

an unambiguous  
Statement of  
the desired  
outcome? 

Outcome 

No 

Urgency 

Have we  
determined priority,  

motivation, and  
consequences for  

this project? 

No 

Execution Flow Chart 

Feelings 

Do we have  
engagement and good will 

for the project? 

No 

Yes 
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Slow down to Speed Up 

 Operating profits č 52% 

Sales č 40% 

Increased Customer Satisfaction 

Increased Innovation 



Strategically FAST 

Leaders closely aligned 

Team members switch 
responsibilities  

Teams review how work is going 

Groups capture and communicate 
lessons learned 

Success is based on exploring new 
technologies 

Employees create innovative 
products and services 

Management systems coherently 
support objectives 

Training when new initiatives are 
launched 

Operationally FAST 

Lack of unanimous senior level 
support 

Focus on own responsibility to ensure 
success 

People don’t take time to reflect 

Move on without debriefing 
completed projects 

Success is  to improve quality and 
lower costs 

Fine tuning offerings to satisfy current 
clients 

Management system give competing 
objectives 

Time is rarely made for training and 
education 
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